% Norfolk Public Schools

THE CORNERSTONE OF A PROUDLY DIVERSE COMMUNITY

WEDNESDAY, JANUARY 13, 2020
SCHOOL BOARD WORK SESSION AT 4:00 - 6:30 PM
ONLINE ZOOM CONFERENCE MEETING (STREAMED LIVE)
https://norfolkpublicschools.swagit.com/live/

ToPIC RESPONSIBLE TIME RPT  PPT
1. CALL TO ORDER 4:00 PM

1.01 Call to Order Martin

1.02 Roll Call Tanner

2. WORK SESSION 4:05 PM

2.01 Call to Order Martin

3. ACADEMIC AFFAIRS

3.01 PALS Assessment Results (Reading & Math) Pohl

4. ACADEMIC AFFAIRS/SCHOOL LEADERSHIP

4.01 NPS Instructional Plan Update Pohl/Gibson X

4.02 Monitoring and Accountability of Student Pohl/Gibson X
Performance & Voices from the Field

5. SCHOOL LEADERSHIP

5.01 School Resource Officer Program and MOU Gibson X

6. BUSINESS AND FINANCE

|

6.01 Budget Updates to include Governor Ralph Jenkins
Northam’s Proposed Budget

7.01 Policy Discussion: JGDZ — Student Suspension/ Board
Expulsion

8. FUTURE AGENDA ITEMS

8.01 School Board Governance Training Update Board

8.02 School Board Budget Priorities Board
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8.03 Board Member Requests for Consideration Board

9. ADJOURNMENT 6:30 PM

9.01 School Board Work Session Meeting Adjourned Board



