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Thursday, February 4, 2021
School Board Retreat, Feb. 4, 2021

School Board Retreat  
Thursday, Feb. 4, 2021 
Time: 8 a.m.-3:00 p.m. (Governance Training: 4:00-7 :00 p.m.) 
The School Board Retreat will be an ONLINE ZOOM CONFERENCE MEETING (STREAMED LIVE) 
https://norfolkpublicschools.swagit.com/live/. 
web: www.npsk12.com/schoolboard 
email: schoolboard@npsk12.com 
=== 
NOTICE OF MEETING BY ELECTRONIC COMMUNICATION MEANS WITHOUT QUORUM PRESENT AT
ANY ONE PHYSICAL LOCATION 
The catastrophic nature of the Coronavirus Pandemic makes it impracticable and unsafe to assemble
a quorum in a single location. However, the School Board of the City of Norfolk (School Board) must
continue to discuss and transact the business statutorily required or necessary to continue
operating the Norfolk Public School Division. Therefore, pursuant to the combined authority of
declarations of emergency of the Governor of the Commonwealth of Virginia, declarations of
emergency of the Council and City Manager of the City of Norfolk, Virginia Code Section 2.2-
3708.2(A)(3) of the Virginia Freedom of Information Act as modified by provisions within the
Commonwealth’s Budget Act (Chapter 1283 of the Acts of Assembly 2020), and resolutions of the
School Board: the School Board will hold a meeting to address the emergency by electronic
communication means without a quorum of the Board physically assembled at any one location on
Feb. 4, 2021. Time to be determined. The purpose of this meeting is as indicated in the agenda for
this meeting. 
NOTE: To view the School Board meeting as it occurs or afterwards, click on the following links: 
SCHOOL BOARD MEETINGS LIVE STREAMING: http://www.npsk12.com/live-streaming. Or, tune in
to WNPS Ch. 47 on Cox Cable. 
SCHOOL BOARD MEETINGS ARCHIVES: https://www.youtube.com/playlist?
list=PLJkCBujRQwOFwHwxEET-2POv3Qq0OG_91 
[For School Board Business Meetings prior to January 2016, please call WNPS Channel 47 at 757-
628-3459 to purchase a DVD copy for a nominal fee.] 
SCHOOL BOARD MEETINGS LIVE STREAMING/ARCHIVE ON YOUTUBE:
https://www.youtube.com/user/NPSk12va 
web: www.npsk12.com/schoolboard 
email: schoolboard@npsk12.com 
=== 
For School Board Business Meetings prior to January 2016, please call WNPS Channel 47 at 757-628-
3459 to purchase a DVD copy for a nominal fee.

1. Call to Order -- 8:00 AM

1.01 Call to Order

1.02 Roll Call

2. School Board Retreat

2.01 Welcome & Review of Retreat Schedule/Ice Breaker

3. Educational Planning

3.01 Cooperative Strategies Update
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3.02 Capital Improvement Plans Updates

4. Lunch Break

4.01 School Board Lunch Break (12 noon-1:00 p.m.)

5. Educational Planning, cont'd

5.01 Specialty Program Updates

6. School Board Retreat Adjourned --3:00 PM

6.01 School Board Retreat Adjourned

7. Governance Training --4:00-7:00 PM

7.01 Governance Training


