
BOARD AND DIVISION PRIORITIES: 

1. Increase the percentage of schools earning full accreditation (100% fully accredited by 2022) 

2. Increase the percentage of VDOE Continuous Improvement Schools and NPS High Academic Performing Schools 

3. Decrease all subgroup achievement gaps (5% or less by 2024) 

4. Increase the On-Time graduation (85% by 2024) 

5. Provide Educational Equity, Options, and Opportunities 
6. Attract and retain highly qualified & effective staff (fully staffed at start of school) 
7. Expand Educational Planning and create a Five Year Capital Improvement Plan for facilities and technology 

8. Promote a culture of safety, high attendance rates, decreased dropout rate, positive 
organizational culture, and student behavior 

9. Attract and retain community partnerships and strengthen family engagements 

10. Strive to Improve Relationships and Increase Governance Capacity (School Board only) 
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WEDNESDAY, SEPTEMBER 15, 2021 
SCHOOL BOARD WORK SESSION (4:00 PM) & GOVERNANCE TRAINING  

 ONLINE ZOOM CONFERENCE MEETING (STREAMED LIVE) 
https://norfolkpublicschools.swagit.com/live/ 

 TOPIC RESPONSIBLE TIME RPT PPT 

1. CALL TO ORDER 
 

4:00 PM 
  

1.01 Call to Order Martin 
   

1.02 Legislative Program 2022 (Working Draft for 
Discussion) 

Board 
   

2. ACADEMIC AFFAIRS 
 

 
  

 

2.01 
 

  Climate Survey  
 

Pohl/Futty 
  

 
 

 

 

2.02 
 

  Special Education Audit  
 

Walter 
   

 

2.03 
Policy Discussion:  
Policy: GCBDZ Employee Leave  
Policy: GCL - Professional Staff Development  
Policy: GEA-JOH - Acceptance of Electronic Signatures 
and Records  
Policy: IC/ID – School Year/School Day  
Policy: IGAG - Teaching About Drugs, Alcohol, and 
Tobacco  
Policy: IGAJ - Driver Education  
Policy: IHA - Grouping for Instruction  
Policy: JBA - Section 504 nondiscrimination Policy and 
Complaint Procedures  
Policy: JED - Student Absences/Excuses/Dismissals  
Policy: JFCA - Teacher Removal of Student from Class  
Policy: JFCF – Drugs in School  
Policy: JGDA – Disciplining Students with Disabilities  
Policy: JGDZ/JGEZ - Student Suspension/Expulsion  
Policy: JHCD - Administering Medicines to Students  
Policy: JHCFZ - School Wellness  
Policy: JOH-GEA - Acceptance of Electronic Signatures 
and Records  

  

Pohl    

3. SCHOOL BOARD GOVERNANCE TRAINING 
 

 
  

 

3.01 
 

Goals, Guardrails, & Interim Measures and 
Monitoring Calendar 

 

Crabill/Elsbernd           
Board 

   

4. ADJOURNMENT 
 

 
  

4.01 School Board Work Session Meeting Adjourned Board 
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