
WEDNESDAY, JULY 6, 2022
SB RETREAT & WORK SESSION 12:00 PM I SCHOOL ADMINISTRATION BUILDING (800 E. CITY HALL AVENUE) 

SCHOOL BOARD CONFERENCE ROOM, 12TH FLOOR (STREAMED LIVE)
https://norfolkpublicschools.swagit.com/live/

TOPIC RESPONSIBL
E

TIME R
P
T

PPT

1. SCHOOL BOARD RETREAT & WORK SESSION 12:00 PM

1.01 Call to Order Clanton

1.02 Roll Call Martin/Tanner

1.03 Approve School Board Agenda (vote required) Board

1.04 Motion to Enter into Closed Executive Session (vote required) Board

2. SUPERINTENDENT EVALUATION PROCESS 12:05 PM

2.01 Superintendent’s Self-Evaluation Presentation Byrdsong

2.02 Resolution Certifying a Closed Executive Session (vote 
required)

Board

3. SCHOOL BOARD RETREAT/WORK SESSION 1:15 PM

3.01 Academic State of Schools – Data Review (Preliminary SOL, 
STAR, and PALS Data)

Pohl     1:15-2:45 PM

3.02 Capital Improvement Plan (CIP) and Facilities Updates Fraley 2:45-3:15 PM

4. SCHOOL BOARD GOVERNANCE TRAINING 3:15 PM

4.01 Governance Training (The Valbrun Group) Pohl 3:15-5:15 PM

5. ADJOURNMENT 5:15 PM

5.01 School Board Retreat & Work Session -- Adjourned Board


