BOARD AND DIVISION PRIORITIES:
1. Increase the percentage of schools earning full accreditation (100% fully accredited by 2022)
2. Increase the percentage of VDOE Continuous Improvement Schools and NPS High Academic

Performing Schools " v NOI’fOlk PubliC SChOOIS

3. Decrease all subgroup achievement gaps (5% or less by 2024) THE CORNERSTONE OF A PROUDLY DIVERSE COMMUNITY
4. Increase the On-Time graduation (85% by 2024)

5. Provide Educational Equity, Options, and Opportunities SC H 00 L BOARD

6. Attract and retain highly qualified & effective staff (fully staffed at start of school)

7. Expand Educational Planning and create a Five Year Capital Improvement Plan for facilities and
technology AGENDA

8. Promote a culture of safety, high attendance rates, decreased dropout rate, positive organizational

culture, and student behavior APRIL 5, 2023

9. Attract and retain community partnerships and strengthen family engagements
10. Strive to Improve Relationships and Increase Governance Capacity (School Board only)

SCHOOL BOARD GOVERNANCE TRAINING & WORK SESSION
WEDNESDAY, APRIL 5, 2023
GOVERNANCE TRAINING: 12:00 PM | SCHOOL BOARD WORK SESSION: 4:00 PM
SCHOOL ADMINISTRATION BUILDING | 800 E. CITY HALL AVENUE | 12™ FLOOR
SCHOOL BOARD ROOM (STREAMED LIVE)
https://norfolkpublicschools.swagit.com/live/

TOPIC RESPONSIBLE TIME

o

-
-

1. CALLTO ORDER 12:00 PM
1.01 Call to Order Martin

1.02 Roll Call Martin/Tanner

2. SCHOOL BOARD GOVERNANCE TRAINING 12:00 PM-4:00 PM
2.01 School Board Governance Training The Valbrun Group

2.02 SB Committee Structures and Use Board

2.03 Agenda Planning Discussion Board

504 (R;:E?Sa?m of Action Items for the Monitoring Board

2.05 Vision and Mission Work Board

2.06 School Board Priorities Board

2.07 Theory of Action Board

3.01 Family Life Education Plan

3.02 Career and Technical Education Plan for SY2024

3.03 Special Education Plan and Proposal for SY2024

Booker T. Washington High School Feasibility Study
Update

4. SCHOOL BOARD POLICY REVIEW

3.04
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https://norfolkpublicschools.swagit.com/live/

TOPIC

SB Polic
Legal St
Commu
Commu

401 GAB/IIB

Supplementary Pay, GCPB: Resignation of Staff

Membe
College

SCHOOL BOARD GOVERNANCE TRAINING & WORK SESSION
WEDNESDAY, APRIL 5, 2023
GOVERNANCE TRAINING: 12:00 PM | SCHOOL BOARD WORK SESSION: 4:00 PM
SCHOOL ADMINISTRATION BUILDING | 800 E. CITY HALL AVENUE | 12™ FLOOR
SCHOOL BOARD ROOM (STREAMED LIVE)
https://norfolkpublicschools.swagit.com/live/

RESPONSIBLE TIME P
T
y Review & Discussion: AA: School Division
atus, BDDG: Minutes, BG: Board/Staff
nications, BG-R Regulation of Board Staff
nications, DCG: School Activity Funds,
EA: Acceptable Computer System Use, GCBB: Pohl

rs, IIBD: School Libraries/Media Centers, 1JD:
and Career Readiness, LA: Education Agency

Relations Goals, LI: Relations with Educational

Accreditation Agencies

5. ADJOURNMENT

6:30 PM

>:01 Adjourn

Prepared by Karen Tan
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